EXAMPLE SMALL GROUP DISCUSSION PLAN *

(As an attachment to PMP for PMBP Curriculum Deployment)

	SGD
	TYPE
	WHEN
	WHERE 
	TIME 
	SPONSOR
	FACILITATOR
	COURSE
	MENTOR

	Staff

(10)
	Functional Group
	6 September 
	Executive Conference Room
	0800-1000
	Chief, HTRW Branch
	Karen 
	Course 1:

Why PMBP?

(focus: roles and responsibilities)
	None

	Employees X, Y, Z, etc.

(20)
	Random x-section
	10 September
	Large Conference Room
	1300-1600
	Chief, Logistics
	Stephanie and Joe
	Course 1:

Why PMBP?

(Focus: What’s in it for me?) 
	District Engineer

	Team Members

(8)
	Mid-mgmt Team
	5 September
	Fort Lewis Room
	1000-1200
	Chief, EN
	Ted
	Course 1:

(Focus: changing role of the resource provider in a matrix org)
	Ch, EN

	Project Delivery Team Members
	An established PDT
	5 October 
	Team Meeting Room
	1500-1630
	PM
	Rich
	Course 2:

(Focus: team dynamics and leadership)
	DPM


* Illustrates a variety of ways the small group discussions might be done.
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