SGD-7. General Flower’s PMBP SGD Curriculum Agenda

Workshop Purpose:  to role model a small group discussion (SGD) by Corps senior military leadership

Workshop Objectives:
· Provide an example of SGDs for Corps employees

· Demonstrate the discipline of team dialogue

· Illustrate the process of facilitating a SGD

· Demonstrate open communication, sharing of ideas, being flexible and having fun

· Provide a leadership example for the USACE for deployment of the curriculum

Workshop Outcomes:
· Ideas on how PMBP relates to our customers

· A shared learning about why people should care about PMBP regardless of where they sit in the organization

· After action review

· An understanding of what is next

· A video of a SGD

	DATE
	LEAD
	ACTIVITY
	NOTES

	3/22/02
	General Flowers
	OPENING & WELCOME - 
	

	0800-0815
	Karen 
	INTRODUCTION – 

· What are we doing and why?

· Videotaping and how it will be used
	

	0815-0840
	Karen- facilitator

General - Sponsor
	DISCUSSION –

· Role of participants

· Ground rules

· Review meeting design

· Warm-up exercise - All
	

	0840-0940
	Karen- facilitator

General - Sponsor
	DISCUSSION –

· How do we help people make the connection between what they do everyday and PMBP?

· What is in it for the customer?

· What are your thoughts on metrics for evaluating our success with PMBP implementation?
	

	0940-1010
	Karen

General
	CLOSURE –

· Summarize key learning points

· AAR/Lessons learned

· What’s next

· Team awards

· Closing remarks
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