  SGD-5. EXAMPLE DISCUSSION QUESTIONS

Course 1 – Why PMBP?
  Module 1: The Corps Strategic Vision

Question 1:
Why does the Nation need the Corps? 

Possible discussion points: 

· The Corps relationship with the Nation has a historical basis of needed service. That need still applies today. The Nation has relied on the Corps for many diverse engineering operations. These services include the building of coastal fortifications, surveying roads and canals, exploration of the Western frontier, elimination of navigation hazards on major rivers, protecting natural resources (such as Yellowstone National Park), constructing National monuments and buildings, and providing on-time expertise during many national emergencies.
· The Nation needs the Corps to preserve the need to have an honest broker to make sound, honest, unbiased engineering decisions.
· The Corps has the capability to mobilize multiple disciplines rapidly to solve problems of the Army and the Nation. 

Question 2:
What's changed to motivate a different way of doing business within the Corps?
Possible discussion points: 

· Knowledge is doubling every five years. The pace of change is increasing and our organization must keep pace with it.
· To maintain our relevancy as a public agency, we need to achieve and maintain the ability to learn and rapidly apply what they learn.
· The workforce environment is changing. Projects are smaller and more numerous. There is a shift in focus from rules and regulations to results and customer, client, sponsor, and partner satisfaction.
· Those we serve are looking for different ways to execute the work (e.g., Design/Build). We have lost our captive audience. 

· Our traditional work is diminishing as our service to the Army and the Nation is being transformed. 

Question 3:
Why did the Corps implement the PMBP as our way of doing business?
Possible discussion points: 

· The PMBP will help us meet several challenges: 

· Becoming the world's premier public engineering organization. 

· Sustaining a capable workforce to meet the changing needs of those we serve. 

· Maintaining in-house capabilities. 
· Maintaining responsiveness in an organization of this size and diversity of missions. 

· Building relationships and mutual understanding. 

· Increasing awareness of our role as public servants. 

· The PMBP mobilizes talent and increases flexibility to improve responsiveness.
· The PMBP provides a single point of contact to customers, backed by a cross-functional team of expertise. 

· The PMBP strengthens our ability as regional business centers. 

· The PMBP empowers teams, focuses teams on delivering quality projects, and provides opportunity for innovation. 

· The PMBP team environment facilitates cross-functional communication. 

Question 4:
What can my team(s) do to implement the PMBP? What can I do?
Possible discussion points:
Project delivery teams can: 
· Take individual responsibility to be effective team members.
· Look for ways to streamline processes that keep the project in line with customer needs.
· Keep up-to-date in our fields, share ideas with others, and look for increased effectiveness through innovation.
· Instill continuous learning in the team process; apply lessons learned from project to project and team to team. 

· Value others; treat all members with dignity and respect.
· Become aware of future trends and what is happening in our customers' worlds that we may be able to support with our products and services.
· Contribute to aligning all sub-processes (Financial, Research and Development, Human Resources, Contracting, etc.) to increase our effectiveness.
· Share resources across Divisions.
· Help infuse the concept of PMBP in the work we do. 

Management teams can: 

· Support the project delivery teams.
· Serve as mentors and coaches.
· Create an environment that fosters empowered and innovative team work. 

Module 2: PMBP Defined
Question 1:
What does the PMBP mean to you?
Possible discussion points: 

· It's a process to help me do my work more satisfactorily and effectively. 

· It aligns me with a team, a common goal, and results.
· It’s a way of doing our business differently. 
· It’s a way to rapidly satisfy our customers by being flexible, adaptable, and responsive.
· It’s a culture change.
· It’s necessary in order to ensure our future.
· It means I work in teams.
· It means my role has changed from ------ to -------.
· It's a legitimate and necessary process, rather than a "flavor of the month."
· It gives me the opportunity to be empowered to take action. 

Question 2:
How would you rate your organization's progress in adopting the Project Management Business Process? Give it a grade from A to F. Discuss why that grade is given.
Possible discussion points: 

· Ask the group to discuss a real project example – both successful and not so successful – and to share observations on how participants were behaving/roles at all levels in each case. What worked? What could be improved?
· Discuss behaviors that may be used to measure against, such as: 

· Using cross-functional teams to serve specific customer needs, as opposed to doing work within the functional stovepipes 

· Maintaining a focus on those we serve, as though the Number 1 priority of both employees and managers is to provide quality service, as opposed to being focused upward in the organization 

· Sharing information and ideas and creating new knowledge, as opposed to keeping information to yourself or just within your work group 

· Building partnerships and connections within your teams, with the community, our customers and other stakeholders and our organization, rather than keeping to ourselves. 

Question 3:
Given the goals of the PMBP as discussed in this module, what would a PMBP workplace culture be like?
Possible discussion points:
· Discuss the roles of both corporate and project players in the PMBP culture. These include:
· Senior leaders 

· Middle management 

· First line Supervisors 

· Project Managers 

· Other Team members 

· Customers, clients, partners, sponsors, and other stakeholders 

· You 

NOTE: Refer to the section on Creating the PMBP Team Culture in this module. 

· Talk about which roles and responsibilities are most challenging and which align more easily with your current work situation. 

Question 4:

 What are some ways to promote the PMBP culture? What stands in our way of achieving this culture?
Possible discussion points: 

· Ways in which you can promote this culture may include: 

· Establishing team norms that align with the preferred behaviors. 

· Individually role modeling good team behaviors (as described above) in our PDT. 

· Holding the attitude that the process of working in a PDT is a continuous learning experience. 

· Conducting lessons learned; sharing what you learn with others within your team and in other teams. 

· Facilitating team discussions about the PMBP process itself and how it can be improved. 

· When discussing challenges to the PMBP culture, focus on the concrete. Ask for two recommended solutions to each challenge offered. Ask how these solutions could be implemented. 

  Module 3: Why PMBP and Me?

Question 1: 
How does this house example relate to your experience with the PMBP?
Possible discussion points: 

· It's necessary that each person be involved throughout the house planning, design, and construction (the life cycle of the project). What happens if this is not the case? 

· What happens if a builder doesn't consult with the client on every major decision? 
· What would happen if the PM didn't consult you before creating the project budget? 

· What effect would it have on the building of the house if the various contributors didn't communicate or weren't willing to work together? How would this translate to executing a project? 

Question 2:
Where do you fit in the PMBP? What do you see as your role(s) on the team(s) you belong to?
Possible discussion points: 

· Stress that everyone works on a team.
· It's important that everyone recognize their contribution.
· Teams may look different and serve different purposes, but they have common attributes (e.g., they all have a purpose, team members, group rules for operating, the primary objective of providing client excellence).
· Everyone, as a team member, has the responsibility to 

· Understand what is expected of her or him 

· Follow-through and meet deadlines 

· Communicate with team members, the Project Manager, your supervisor 

· Help others on the team proceed and succeed 

· Identify issues (and solutions) before they become crises 

· Work with the client /customer/partner/sponsor and other team members to define project quality 

· Ask how each of these behaviors is best accomplished. 

