
Employee Message

THE PMBP CURRICULUM IS HERE!!!

PMBP! Culture!  Teams!  Public Service! Customers! Matrix! Quality! Business Processes! P2! Capabilities! Learning!  Success!  A corporate word search game?  Not exactly!  These are a few of the key topics addressed in the PMBP curriculum that you are starting to receive in your organization.  The curriculum, developed by a Corps-wide team, is designed to help create the environment for the success of the Project Management Business Process – an environment in which we work in teams to deliver quality projects to our customers – both internal and external. The target audience for the curriculum is every one of us in the Corps of Engineers whether we work at a District, Division, Headquarters, a lab or a center.  

The curriculum uses the learning methods of self-study using compact disks and web content, small group discussion involving trained in-house facilitators, and coaching and mentoring to support the application of what is learned in the curriculum. Additionally a reference for formal classroom training is provided for each course. On-line mentoring training is also being provided via the web site. Starting with a March kick-off event held between the Chief and MSC Commanders, the current course delivery schedule is:  

	Course 
	Delivery Schedule

	Chief’s Kick-off Event


	22 March 02

	Introduction/Why PMBP?
	April-June 02

	2-Teams and Me
	August 02

	3-Public Service & Me
	August 02

	4-Organization, Teams & Me
	1Q FY03

	5-Quality & the PDT
	1Q FY03

	6-Working in the PDT
	2Q FY03- 4Q FY03

	7-Success, the PDT & Me
	4Q FY03

	8-Your Call to Action
	4Q FY03


For additional information on the PMBP curriculum, visit the PMBP program web site at https://pmbp.usace.army.mil and/or contact Karen Northup, the PMBP Curriculum Project Manager at karen.s.northup@usace.army.mil   

Get ready to enjoy a unique learning experience!
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