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Section III: Career Program Management Responsibilities 

A. General

1.
This section identifies specific roles and responsibilities for each participant in the ESRC career program management structure. Section II, AR 650-950, Career Management, describes the functions of the senior participants in detail.  The Assistant Secretary of the Army (Manpower and Reserve Affairs (ASA (M&RA)) / the Army G-1 (ASA, M&RA) has the overall responsibility for the CP-18 career program.
2.
The Army G1 {ASA (M&RA)} provides central management of the ESRC Career Program.  The program is otherwise managed by the following:

a. 
The Functional Chief (FC), who is the Army Chief of Engineers 

b. 
The appointed Functional Chief Representative (FCR) 

c. 
One HQDA CP 18 Program Manager 

d. 
Army Command (ACOM), Army Service Component Command (ASCC), Direct Reporting Units (DRU), or the MSC/Activity Career Program Managers at each ACOM, ASCC, DRU or MSC/Activity
e. 
Separate Activity Career Program Managers at the installation level and 

f. 
The ESRC Career Program Advisory Council

B. Career Program 18 Management Structure 

1.
Assistant Secretary of the Army (Manpower and Reserve Affairs (ASA (M&RA)) provides the following: 

a. 
Overall policy and direction for ACTEDS 

b. 
Overall program approval, management, guidance, and direction

c. 
Administration and funding support for competitively selected ACTEDS training and developmental assignments 

d. 
Assistance to the Functional Chief/Personnel Proponent and Functional Chief Representative as required in developing and revising ACTEDS plans 

2.
The Army Chief of Engineers provides staff and administrative resources to develop and revise the ESRC Program ACTEDS Plan. 

3.
The ESRC Career Program Functional Chief (FC) / Personnel Proponent and Functional Chief Representative (FCR) do the following:

a. Chair the ESRC Career Program Advisory Council (career planning board)  

b. Monitor Affirmative Action Plan goals for all aspects of the ESRC careerist career field

c. Serve as members of the Career Program Policy Committee (CPPC)

d. Identify key ESRC careerist positions for which there are specific training requirements 

e. Develop career program goals and patterns 

f. Provide overall approval, management, guidance, and direction of the ESRC career field

g. Identify career program training requirements and provide guidance for the preparation of Individual Development Plans (IDPs)

h. Provide policy, direction, and oversight for the ESRC careerist ACTEDS Plan / appendices 

i.
Monitor intern program effectiveness in each of the functional areas / Communities of Practice / career tracks.

j. 
Monitor program effectiveness 

k. 
Determine (or delegate) career program grievance resolution 

4.
The Functional Chief Representative’s executive assistant performs the day-to-day responsibilities required for the ESRC Career Program and performs all duties for which appointed.

5.
The Army Command (ACOM), Army Service Component Command (ASCC), Direct Reporting Units (DRU), or the MSC/Activity level) Commanders: 
a. 
Appoint a senior ESRC careerist to be the Major Command Career Program Manager (MCPM)

b. 
Provide resources to attain ACTEDS goals and objectives to ensure full support of the program

c. 
Support developmental assignments and reassignments

d. 
Ensure support of all ESRC careerist and intern programs in all Major Subordinate Commands (MSCs)

e. 
Identify and defend all ACTEDS and intern resource requirements into the Planning, Programming, Budgeting, and Execution System (PPBES)

g. 
Identify and develop requirements for ESRC careerist intern programs 

h. 
Support the Army Chief of Engineers as required, providing representation at functional boards and workshops 

6.
Activity Commanders:

a. 
Appoint a senior ESRC careerist to be the Activity Career Program Manager (ACPM)

b. 
Provide resources to achieve ACTEDS goals

c. 
Actively support developmental assignments, reassignments, intern programs and formal training of ESRC careerist career program employees

d. 
Release employees for ACTEDS training

7.
ACOM, ASCC, DRU, or the MSC/Activity level Career Program Managers/Activity Career Program Managers (MCPM / ACPM): 

a. 
Ensure that all individuals within their areas of responsibility have information about the Army ESRC career program

b. 
Ensure that qualified personnel are track managers to assist the MCPM / ACPM

c. 
Proactively assist and provide counsel to supervisors and individuals about their career development opportunities

d. 
Identify and coordinate developmental assignments

e. 
Approve and monitor intern Individual Development Plans (IDPs)

f.
Approve training equivalencies for ACTEDS functional training

g. 
Assess intern progress in meeting specified developmental objectives of intern training and determine intern eligibility for promotion when interns meet those objectives 

h. 
Provide the CP 18 FCR feedback and ideas on all aspects of the career tracks 

i.
Monitor the execution of ACTEDS Professional Development Funds for ESRC recipients and provide a quarterly report to the FCR

j. 
Provide candidate endorsements for Army Management Staff College (AMSC), Army Competitive Professional Developmental Opportunities, and Senior Service Schools 

8.
Supervisors: 

a. Counsel individuals in the ESRC career program in all aspects of their careers 

b. Work with each individual to prepare realistic, cogent, mission-oriented IDPs 

c. Release employees selected for ACTEDS training and development opportunities

9.
Mentors

a. Serve as a confidant, counselor, guide, and advisor to an assigned intern

b. Share an understanding of the organization, its mission, and the formal and informal operating processes 

c. Share experiences, which contributed to suc​cess, and set an example for the intern to follow 

d. Serve as a "sounding board" for career development ideas or for pursuing career opportunities 

e. Encourage interns to become more efficient and productive in their career fields through self-development and other activities 

f. Suggest appropriate training and developmental opportunities to further the progress toward leadership positions 

g. Help the intern to set clear career goals and periodically reviews progress, making constructive suggestions on career development 

h. The mentor does not-

Do the work for interns or make decisions for them 

Represent the intern at job interviews 

Set career goals for the intern 

Be overly accessible to the intern for minor problems or questions 

Be a "free ride" to the top
Attempt to soften an important, but critical observation about the intern simply to spare feelings
10.
Employees: 

a. Actively participate with their supervisors and MCPM / ACPM in career planning 

b. Participate in the preparation of IDPs to assess strengths and weaknesses

c. Determine training needs based on CP-18 requirements and priorities

d. Seek out and pursue training and developmental opportunities offered under ACTEDS 

e. Apply the competencies (knowledge, skills, and abilities (KSAs)) developed to enhance the effectiveness of the organization and to promote overall mission accomplishment

11.
Interns:

a. Participate fully in the activities and assignments prescribed in individual IDPs and strive for a high level of work performance. (The IDPs will be consistent with the standard requirements in the respective MITPs.)
b. Strive to improve knowledge, skills, and abilities required in the career program through pertinent self-development activities
c. Participate in oral and written examinations as required
d. Comply with the terms of the intern employment and mobility agreement
12.
ESRC Career Program Advisory Council: 

The ESRC Career Program Advisory Council provides oversight of the transition to the new career program. The council consists of senior civilian engineers and scientists at HQDA, ACOM, ASCC, DRU, or the MSC/Activity levels and other high-level officials within the ESRC community. The council meets semi-annually and provides advice and assistance to the FC and the FCR on a variety of career management issues. Specifically, the council provides Army-level advice, guidance, and direction for all functions associated with the development, implementation, management, and operation of the ESRC career program. It also provides top-level visibility and guidance. The ESRC Career Program Advisory Council:

a. Consists of the following: 

ESRC Career Program FC 

ESRC Career Program FCR 

ACOM Civilian Career Program Managers 

b. Meets semi-annually to do the following: 

Provide Army-level advice, guidance, and direction for all functions associated with the development, implementation, management, and operation of the ESRC Career Program 

Function essentially as a career program planning board, as provided for in AR 690-950, paragraph 1-13 

Review, guide, approve, and make recommendations regarding the establishment of and continuing efforts for the ESRC career program

Ensure the establishment of an ESRC career program structure in each ACOM or activity 

Monitor the ESRC career program to ensure goal achievement. 

Review and recommend changes to the ESRC ACTEDS Plan 

c.
Assists the FC/FCR to do the following:

Forecast staff and planning

Review any proposals to make a change in the ESRC career program or in instructions to career program employees

Ensure relevancy of job-related evaluation standards for the career program

Ensure that training requirements and courses are job-related and that these courses and training facilities are used economically

Develop or modify career patterns (profiles) and special developmental activities such as reassignment, long-term training, fellowship, and semester academic programs 

Make recommendations for the full use of intern resources

Gather information to submit to ASA (M&RA) to support intern budget

Progress and develop ways for improvement

Ensure the building of a solid career program to recruit and retain ESRC careerists

13. Functional Area/Community of Practice Representatives:

a. 
Ensure that all individuals within their areas of responsibility have information about the Army ESRC career program

b. 
Proactively assist and provide counsel to supervisors and individuals about their career development opportunities within their functional areas/communities of practice

c. 
Identify and coordinate developmental assignments

d. 
Approve and monitor intern Individual Development Plans (IDPs) within their functional areas/communities of practice

e. 
Design the Functional Area/Community of Practice unique aspects of the MITP and participate in the design and development of the common core requirements of the MITP

f. 
In cooperation with the MCPM, monitor intern progress in meeting specified developmental objectives of intern training and promotion eligibility determinations when interns meet objectives

g. 
Provide Army-wide oversight of CP-18 program within their functional areas/communities of practice and provide the CP 18 FCR feedback and ideas on all aspects of the CP-18 program 

h. 
Monitor the execution of ACTEDS Professional Development Funds for ESRC recipients within their functional areas/communities of practice

i. 
Provide candidate within functional areas/communities of practice endorsements for Army Management Staff College (AMSC), Army Competitive Professional Developmental Opportunities, and Senior Service Schools
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