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Section II: ESRC Career Program Overview
A. General

1.
The Chief of Engineers is the program’s functional chief who is the program champion to the Army staff for all phases of civilian career development. This program includes everyone in the career field, from a new intern in any of the ESRC diverse functional areas to the most senior engineers and managers within Army engineering activities.
2.
The contributions of those in the CP18 program are important across the Army, especially now with a dramatic increase in workload. Along with the ongoing support to the Global War on Terror, Corps personnel must meet the construction demands resulting from the Army Modular Force, global repositioning, reconstruction following natural disasters, and the decisions on Base Realignment and Closure 2005.
3.
A highly trained and knowledgeable workforce is essential to accomplish all work successfully. The Army has addressed the issue by instituting several changes to improve civilian training and development:
a.
The Civilian Education System (CES) is transforming the core civilian leadership curriculum. Changes include making the curriculum more Web accessible, providing a stronger base of knowledge about the Army, and strengthening leadership skills and abilities. The new Basic, Intermediate, and Advanced Leadership Courses will combine online and classroom instruction to provide civilian employees the tools needed to function successfully in the Army’s new operational environment. The Army Management Staff College at Fort Belvoir, Va., is the CES provider.
b.
To increase acquisition management, the Army has implemented The Facilities Engineering Career Field to increase knowledge for all civilian employees involved with buying services and products related to the design, construction, and maintenance of facilities. The Level I and II courses are online through the Defense Acquisition University (www.dau.mil). The Level III course will be available later in FY07.
c.
CP18 continues to pursue its fair share of funding through the Army Civilian Training Education and Development System. Even with current funding constraints, CP18 obtained and allocated almost $800,000 in fiscal year 2006 for mission essential technical training, long-term university training, and developmental assignments.
4.
Continuous, sequential, and progressive training and development for the members of CP18 will help strengthen the Army’s capability to meet its challenges. The CP-18 champions will continue to work for more training and development opportunities.
B. Functional Specialties
CP-18 covers DA positions in the occupational series listed below:
	0020 - Community Planning 
	0819 - Environmental Engineering

	0023 - Outdoor Recreation Planning
	0830 - Mechanical Engineering

	0025 - Park Manager
	0840 - Nuclear Engineering

	0028 - Environmental Protection Specialist
	0850 - Electrical Engineering

	0101 - Social Science (Water Resources Management)
	0855 - Electronics Engineering

	0110 - Economist
	0871 - Naval Architecture

	0150 - Geography
	0880 - Mining Engineering

	0184 - Sociology
	0881 - Petroleum Engineering

	0193 - Archeology
	0893 - Chemical Engineering

	0401 - Biology
	0896 - Industrial Engineering

	0408 - Ecology
	1008 - Interior Design

	0414 - Entomology
	1301 - General Physical Science

	0430 - Botany
	1310 - Physics

	0460 - Forestry
	1313 - Geophysics

	0470 - Soil Science
	1315 - Hydrology

	0471 - Agronomy
	1320 - Chemistry

	0480 General Fish and Wildlife Administration
	1330 - Astronomy and Space Science Statistician

	0482 - Fishery Biology
	1350 - Geology

	0486 - Wildlife Biology
	1360 - Oceanography

	0801 - General Engineering
	1370 - Cartography

	0804 - Fire Prevention Engineering
	1372 - Geodesy

	0806 - Materials Engineering
	1373 - Land Surveying

	0807 - Landscape Architecture
	1520 - Mathematics

	0808 - Architecture
	1529 - Mathematical Statistician

	0810 - Civil Engineering
	


C. Career Functional Areas
The CP-18 career program covers professional development opportunities in the following seven functional areas / CoPs / career tracks. Careerists may either develop a single career path in one of these areas or develop a multi-disciplined career path in more than one functional area. These functions span the Army and include all commands. The CP-18 program is a composite of the training and development experiences, career paths, and key positions identified in each functional area. The following descriptions characterize the functional areas in terms of responsibilities and present a representative list of the occupations within each functional area.
1.
Civil Works Planning Functional Responsibilities
Positions within this function concern the study, planning, and conceptual design of civil works projects that solve local and regional problems with the water resources. These positions involve the following: plan formulation, environmental analysis, analysis of laws and regulations, economic and social analysis, and flood planning assistance. The USACE position classifications that follow may be interdisciplinary indicating qualifications from more than one discipline may be appropriate for the positions. Disciplines may include the following:
	a. Archeology
	i. Biology

	b. Civil engineering
	j. Community (urban) planning

	c. Ecology
	k. Economics

	d. Environmental engineering
	l. General engineering

	e. General physical science
	m. Geography

	f.  Hydrology
	n.  Landscape architecture

	g. Outdoor recreational planning
	o.  Sociology

	h. Social sciences
	p.  Water resource planning


2.
Construction Functional Responsibilities
Positions within this function concern the management of construction contracts for military facilities and civil works projects. These positions may involve staff supervision of contract construction work and inspection of contractors’ work to ensure compliance with contract requirements. Disciplines may include the following:

	a. Architecture
	e. Chemical engineering

	b. Mechanical engineering
	f. Electrical engineering

	c. General engineering
	g. Geology

	d. Civil and structural engineering
	


3.
Engineering Functional Responsibilities
Positions within this function concern the collection and evaluation of basic engineering information and management of civil works and military projects during the planning, design, construction and operations phases. Disciplines in this function may include the following:

	a. Architecture
	h. Cartography

	b. Chemical engineering
	i. Hydrology

	c. Electrical engineering
	j. Electronics engineering

	d. Environmental engineering
	k. General engineering

	e. Geodesy
	l. Materials engineering

	f. Land surveying (cadastral)
	m. Soil science

	g. Civil engineering (structural, geotechnical, and hydraulic)


4.
Environmental Careerists Functional Responsibilities
Environmental/natural resource professionals in CP-18 generally perform duties and responsibilities that relate to, or are in support of, the management or execution of installation of environmental / natural resources functions. Disciplines may include Natural Resources Management in such areas as forestry, wildlife management, historical and cultural resource management, land management, and pest management programs. They may also include compliance in such areas as air, water, noise, hazardous substances, waste management, emergency response, non-hazardous waste management, pollution prevention and recycling, asbestos abatement and site restoration. Though the skills and abilities for this field vary, considerable emphasis is on communicative skills; the ability to conduct training, planning and implementation; and personnel management, among others.
5.
Operations Functional Responsibilities
Positions within this function concern the management and regulation of the nation’s water resources and improvements to rivers, harbors, and waterways for navigation, flood control, hydroelectric power, recreation, fish and wildlife, and related purposes (including shore protection). The responsibility for emergency management may be within this function or may be with the commander. The emergency management function is responsible for mobilization and continuity of Government missions as well as for preparedness, response, and recovery activities for a broad spectrum of natural disasters. Disciplines may include the following:
	a. Agronomy
	j.  Biology

	b. Botany
	k. Civil engineering

	c. Community (urban) planning
	l.  Ecology

	d. Electrical engineering
	m. Environmental engineering

	e. Fish and wildlife
	n.  Forestry

	f.  General engineering
	o.  Hydrology

	g. Landscape architecture
	p.  Mechanical engineering

	h. Outdoor recreation planning
	q.  Park management

	i.  Social sciences (water resources planning)
	r.  Soil science


6.
Public Works Functional Responsibilities
Positions within this function are responsible for the following:

(1)
Operation, maintenance, and repair of installation facilities;

(2)
Facilities engineering support to the Army in the field (through engineering design, inspection of construction. master planning and utilization, and space management for Army installations;

(3)
Operation of natural resources and fish and wildlife programs;

(4)
Troop construction programs; and

(5)
Support to the Army reserves.
Disciplines may include the following:

	a. Agronomy
	f. Archeology

	b. Architecture 
	g. Civil engineering

	c. Electrical engineering
	h. Entomology

	d. Forestry
	i. General engineering 

	e. Environmental engineering
	j. Mechanical engineering

	e. Industrial engineering
	k. Fire prevention engineering


7.
Research and Development Functional Responsibilities
Positions within this function concern scientific investigations into natural phenomena, analysis of observed data to determine application to problems and the development of equipment, systems and software to produce solutions to operational and material needs. Disciplines may include the following:

	a. Architecture
	m. Astronomy

	b. Biology
	n. Cadastral surveying

	c. Cartography
	o. Chemistry

	d. Statistics
	p. Ecology

	e. Economics
	q. Electrical engineering

	f. Electronics engineering
	r. Environmental engineering

	g. General engineering
	s. Geodesy

	h. Geography
	t. Geology

	i. Geophysics
	u. Hydrology mathematics

	j. Nuclear engineering
	v. Oceanography

	k. Physical science
	w. Physics

	l. Sociology
	x. Civil engineering (coastal, geotechnical. hydraulic, and structural)


Considerable emphasis is on external recognition of an individual’s professional expertise through joint activities with other laboratories, academic institutions, and national and international societies.
D. Planning and Professional Development
1.
This ACTEDS Plan serves as a valuable tool for planning and professional growth. ESRC careerists have the primary responsibility for career planning and personal development and must periodically conduct self-assessments of performance and qualifications. They must pursue activities to enhance self- development, but should expect career assistance and counseling from supervisors and other program officials.
2.
Supervisors are responsible for coaching counseling, and mentoring ESRC careerist employees. This counseling includes assisting employees in establishing realistic career goals, assessing employees’ shortfalls in training and experience, and identifying training and development. The supervisor will advise the individual career developmental process and work with the employee to guide and recommend selection of the most appropriate on-the-job training, formal training, and self-developmental programs. Supervisors should use DA Pam 690-43.
3.
To develop a rewarding career, each individual must assume primary responsibility for career planning and personal development. Paramount to success is to establish individual career goals, ascertain needed training, and actively seek out and pursue training to achieve those career goals. In addition, individuals must obtain as much education (bachelor’s/master’s degrees) during off-duty time as possible. This education can be very beneficial to overall job performance.
E. Competitive Professional Development
1.
Competitive Professional Development means functionally tailored, significant developmental opportunities that occur in academic (university) programs, Training-With-Industry (TWI), and/or planned developmental assignments documented in this ACTEDS plan.
2.
Civilians GS-11 and above and journey level GS-9s (by exception) are eligible to compete for these training opportunities. Programs covered include the following:
a.
University Programs
b.
Developmental Assignments
c.
Training-With-Industry (TWI)
d.
DOD Professional Enhancement Program (PEP)
e.
Logistics and Acquisition Management Program (LOGAMP)

f.
Logistics Executive Development Program (LEDC)
g.
Short-term Training Assignments/Courses
3.
The Army establishes suspense dates annually to ensure nominations for the OASA (M&RA) Functional Chief Representative’s office NLT than the nomination suspense date stated on the announcement. Announcements, suspense dates, and forms are in The ACTEDS Training Catalog at http://cpol.army.mil/library/train/catalog/toc.html
4.
The chart on the next page provides a general leadership road map for ESRC careerists from entry to senior executive levels.
[image: image1.emf] 
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Civilian Leader Development Program

•GS 14/15 or comp PB/NAF

•Board Selection

• GS13 above or 

comp PB/NAF

•Supervisors 

•Managers

•Program Mgrs

•Supervisors

•Managers

•Program Mgrs –

Project Mgrs

•Team Leaders

•First Time 

Supervisors

•Program -

Project Mgrs

Interns and 

all other 

Army 

civilians

Manager Development Course (MDC) – DL

Senior Service School

Foundation Course (FC) – DL

Basic Course (BC) – DL & Resident

Intermediate Course (IC) – DL & Resident

Advanced Course (AC) – DL & Resident

DOD Defense Leadership 

& Management Program 

(DLAMP)

Action Officer Development Course (AODC) – DL

Provides 

Provides 

progressive and

progressive and

sequential

sequential

education

education

**PB – Pay Band                            DL – Distance Learning                                              

NAF – Non Appropriated Funds                                         

Red – On-line courses                                                    

Blue – New CES courses

Supervisor Development Course (SDC) - DL


F. Greening ESRC Careerists
Greening is a training opportunity open to many of the civilians working for the Army. Greening refers to the process of familiarizing civilians with the operations and workings of the Army in a field environment. Many options listed below tell where this familiarization can take place. Full-blown 4-week military exercises occur where civilians can participate as soldiers, including sleeping in tents, eating field rations, and participating in all the pleasures and frustrations that face soldiers.
Some of these greening training opportunities follow:
1.
Operational Experience Opportunity: Scientists and Engineers Field Experience with Soldiers (SEFEWS) Program
2.
Operational Experience Opportunity: NTC Orientation Visit
3.
Operational Experience - Science Advisor Assignments
4.
Soldier & Biological Chemical Command (SBCCOM) Greening Program Airborne Operations
H. Affirmative Action
The Army will provide training and development opportunities for this career program without regard to race, color, sex, religion, national origin, non-disqualifying disabilities, or age.
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